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Category: other-general

Project Controls Digital Consultant to work across several high-profile projects, supporting the
successful delivery of business transformation for Digital Project Controls advisory services
covering strategy, set-up and optimisation of specific project management and project

controls & performance functions or project/programme/portfolio management offices
(PMO).Experience and capabilities to support Digital Project Controls transformations for
clients, helping to set up P3M operating models focused on the implementation of cutting-edge
technology to maximise successful outcomes and investment returnsEnhancing client
enterprises; transforming their approach to portfolio-programme-project management (P3M) by
implementing a bespoke Digital Project Controls Cloud Technology platform that embeds
project controls into software applications for portfolio, programme and project management.
The platform integrates various P3M and project controls software, ultimately producing

status and performance reports; providing insight and driving action to help clients control

and deliver their ever more complex portfolios of work.Experience:Experience of leading the
development of project management or project controls & performance business processes
and the specification or configuration of Digital Controls solutionsExperience of working on
capital projects/ programmes covering multiple project controls functions (scope, schedule,
cost, risk, performance reporting) in the infrastructure sector (rail, aviation, highways,

utilities, defence, nuclear) or similar;Understanding of strategy and set-up of target operating
models and organisational design in the context of capital infrastructure delivery businesses,
integrated project controls & performance functions or PMO set-ups would be

advantageous;Experience of business transformations and associated change management
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activities;Familiarity with supporting capability/ maturity assessments across the capital
delivery businesses, PMO, project controls and performance or a specific function;Literacy in
office productivity software applications (e.g. Microsoft Office and Teams or similar) and
diagramming tools such as Visio, Lucid Chart or Draw.io;Possess an analytical mindset;

being a confident data manipulator and presenter (SQL, Power Query/ Power Bl, Tableau, Qlik
etc. advantageous)Experience with specialist project management or project controls &
performance software in one or more of the following categories: Take-off, measurement &
estimating (pricing & quantification): CostX, CostOS, RIB iTwo, Procore, RIB CandyActivity
planning, scheduling & Critical Path Analysis (CPA): Primavera P6, Microsoft Project, Power
Project, Open PlanPortfolio, project and contract management (cost & change management):
EcoSys, PRISM G2, Cobra, UnifierRisk: riskHive, Active Risk Manager (ARM), Primavera Risk
Analysis, Safran, XactiumExperience with writing/ presenting reports and the ability to
navigate through complex stakeholder environments and engage (as required) with senior
stakeholders in client teams;Familiarity with coding and the principles of modern computer
system architecture advantageous.APM, PMI or similar certification or equivalent experience
would be advantageous;A range of Digital Controls Consultants/ professionals are required

at all levels (consultant/ senior consultant/ principal consultant/Director Level) to join a team
focussing on the strategy, set-up and/ or transformation of capital portfolios and programmes
for public and private sector clients enabling the successful delivery of major programmes

both in the UK and internationally.
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